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DETAILED ACTION 

1 . Claims 1 , 2, 1 0-1 31 7, 20, 21 , 28-31 , and 34 have been amended. Claims 1 -35 
have been re-examined and are pending with this action. 



Claim Rejections - 35 USC § 103 

The following is a quotation of 35 U.S.C. 103(a) which forms the basis for all 
obviousness rejections set forth in this Office action: 

(a) A patent may not be obtained though the invention is not identically disclosed or described as set 
forth in section 102 of this title, if the differences between the subject matter sought to be patented and 
the prior art are such that the subject matter as a whole would have been obvious at the time the 
invention was made to a person having ordinary skill in the art to which said subject matter pertains. 
Patentability shall not be negatived by the manner in which the invention was made. 

2. Claims 1-15, 17-24, and 26-35 are rejected under 35 U.S.C. 103(a) as being 

unpatentable over Skinner et al. (US 596391 4A) in view of Paizis (us 6338042 B1 ). 

As per claims 1 , 1 1 , 12, 21 , 28, 30, 32, and 34, Skinner teaches of a system, a 

method, and an apparatus comprising a computer-readable medium or memory that 

stores computer instructions and a processor (see col .9, line 52) that executes the 

computer instructions for implementing an application for obtaining information (see 

abstract: "data collector") about the work activities (see abstract: "time and work 

performed") of a plurality of employees (see col. 3, lines 4-6), comprising: a server for 

providing a site through which each of the plurality of employees creates a profile of the 

work activities of the employee (see col .20, lines 35-45); and a computer capable of 
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accessing the site over a network, each of the plurality of employees using the 
computer to create the profile of the work activities of the employee, and transmit the 
information about the work activities of the employee to the server (see col. 2, lines 43- 
54 and line 67 to col.3, line 3). 

Skinner does not explicitly teach wherein the server calculates a market valuation 
for the profile of the work activities of the employee including by correlating the work 
activities of the employees, percentages of time.allocated to the work activities of the 
employees, and salary rates. Paizis teaches of calculating a market valuation for the 
profile of the work activities of the employee (see col .4, lines 10-16) including by 
correlating the work activities of the employees (see col .4, lines 16-19: "level of 
contribution" used to "rank the individual"), percentages of time allocated to the work 
activities of the employees (see col.4, lines 22-24: "level of contribution"), and salary 
rates ("appropriate pay levels"). 

It would have been obvious to a person of ordinary skill in the art at the time the 
invention was made to employ the teachings of Paizis with the system of Skinner by 
implementing calculating market valuation within the work activity information obtaining 
system, method and apparatus because Paizis teaches that performance is evaluated 
(see col.1, line 54 to col.2, line 7) and Skinner teaches that "the system is useful as an 
objective tool for... performance-based assessment testing (see col. 19, lines 17-23). 

As per claim 2, Skinner does not explicitly teach wherein the server is capable of 
performing an analysis of the work activities of the employee based on the profile of the 
work activities of the employee and the calculated market valuation. Paizis teaches of 
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performing an analysis of the work activities of the employee based on the profile of the 
work activities of the employee and the calculated market valuation (see col.4, lines 10- 
16). It would have been obvious to a person of ordinary skill in the art at the time the 
invention was made to employ the teachings of Paizis with the system of Skinner by 
implementing calculating market valuation within the work activity information obtaining 
system, method and apparatus because Paizis teaches that performance is evaluated 
(see col.1, line 54 to col.2, line 7) and Skinner teaches that "the system is useful as an 
objective tool for... performance-based assessment testing (see col. 19, lines 17-23). 

As per claims 3, 13, 22, 29, 31 , 33, and 35, Skinner further teaches wherein the 
server is capable of generating a report based on the work activities of the employee in 
the profile. Although Skinner does not explicitly teach that the generated report is 
based on calculated market valuation for the profile or analysis, such would be implicit 
according to employing the teachings of Paizis (see claim 2 rejection above and col.4, 
lines 54-61). 

As per claim 4, Skinner further teaches wherein the network is a network known 
as the Internet (see col.5, lines 36-37). 

As per claims 5 and 6, Skinner teaches of further comprising a database (see 
Fig.1 , #106 and col.4, lines 61-67) including work activity values for work activities of the 
employee in the profile and a database including a directory of work activities used to 
create the profile (see col.4, lines 24-51 and col.5, lines 1-10). (Note: By employing 
another database does not necessitate an invention, for optimization, databases are 
added or replaced with larger databases, according to memory requirements and cost, 
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and the allocation of data within that database can be segmented as desired, therefore 
the addition of another database does not change the functionality of the claimed 
invention.) 

As per claim 7, Skinner further teaches wherein the profile contains a plurality of 
groups of work activities (see col.3, lines 49-56 and col.4, lines 29-32). 

As per claims 8, 19, and 27, Skinner further teaches wherein the employee 
assigns a percentage of the employee's time to each group of work activities in the 
profile (see col.1, lines 38-40; col.4, lines 39-43; and col. 16, line 46 to col. 17, line 20). 

As per claim 9, Skinner further teaches wherein a work activities group value is 
calculated for each group of work activities (see col.3, lines 14-18 and col.5, lines 54- 
57). 

As per claims 14, 15, 23 and 24, Skinner teaches of further comprising adding 
and deleting work activities of the employee to the profile (see col.3, lines 37-18 & lines 
49-53 and col.4, lines 40-41). 

As per claims 19 and 26, Skinner teaches of further comprising, assessing a 
capability of the employee with respect to the work activities in the profile (see col .2, 
lines 3-4 & lines 57-62). 

As per claims 10 and 20, Skinner does not explicitly teach wherein the work 
activities group values for the groups of work activities are weighted to calculate the 
market valuation for the profile. Paizis teaches of calculating market valuation that is 
weighted (see col.5, lines 43-47 and col.5, line 65 to col .6, line 2). It would have been 
obvious to a person of ordinary skill in the art at the time the invention was made to 
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employ the teachings of Paizis within the system of Skinner by implementing calculating 
a market valuation that is weighted values within the work activities obtaining method 
because Paizis teaches that there are other factors such as "competency" that more 
accurately determines performance ranking. 

As per claim 17, Skinner does not explicitly teach of further comprising, 
converting the market valuation for the profile to a local geographic equivalent value. 
Paizis teaches of converting market valuation for the profile to a local geographic 
equivalent value (see col. 5, lines 43-47). It would have been obvious to a person of 
ordinary skill in the art at the time the invention was made to employ the teachings of 
Paizis within the system of Skinner by implementing calculating a market valuation that 
is weighted values within the work activities obtaining method because Paizis teaches 
that there are other factors such as "external market distribution data" that more 
accurately determines performance ranking. 

3. Claims 16 and 25 are rejected under 35 U.S.C. 103(a) as being unpatentable 
over Skinner et al. (US 5963914A) and Paizis (US 6338042 B1), and further in view of 
Homan et al. (US 6275570 B1). 

As per claims 16 and 25, Skinner and Paizis do not teach of further comprising 
providing a template for the employee to create the profile. Homan teaches providing a 
template for creating a profile (see col.6, lines 49-54). It would have been obvious to a 
person of ordinary skill in the art at the time the invention was made to employ the 
teachings of Homan within the system of Skinner and Paizis by implementing a 
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template for creating a profile within the work activities obtaining method because 
Homan teaches that with the use of a template, the server can create an appropriate 
SMTP address for the subscriber (user or employee) (see col. 6, lines 54-57) to allow an 
administrator to construct information pertaining to the subscriber in the database (see 
col. 6, lines 38-48). 



Response to Arguments 

4. Applicant's arguments filed March 24, 2004 have been fully considered but are 
not persuasive because Paizis (US 6338042 B1) teaches the amended claim limitation 
of "market valuation". Skinner et al. (US 596391 4A), Paizis (US 6338042 B1 ), and 
Homan et al. (US 6275570 B1 ) clearly teach all the elements of the claims recited. 

In regards to the disagreement regarding the amendment incorporating elements 
of the market valuation, although the claims are interpreted in light of the specification, 
limitations from the specification are not read into the claims. See In re Van Geuns, 988 
F.2d 1181, 26 USPQ2d 1057 (Fed. Cir. 1993). Therefore, the element of the market 
valuation clearly changes the scope of the claimed invention. 

Applicant's arguments with respect to claims 1-35 have been considered but are 
moot in view of the new ground(s) of rejection. 
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5. Any inquiry concerning this communication or earlier communications from the 
examiner should be directed to Young N Won whose telephone number is 703-605- 
4241 . The examiner can normally be reached on M-Th: 6AM-3PM. 

If attempts to reach the examiner by telephone are unsuccessful, the examiner's 
supervisor, Hosain T Alam can be reached on 703-308-6662. The fax phone number 
for the organization where this application or proceeding is assigned is 703-872-9306. 

Information regarding the status of an application may be obtained from the 
Patent Application Information Retrieval (PAIR) system. Status information for 
published applications may be obtained from either Private PAIR or Public PAIR. 
Status information for unpublished applications is available through Private PAIR only. 
For more information about the PAIR system, see http://pair-direct.uspto.gov. Should 
you have questions on access to the Private PAIR system, contact the Electronic 
Business Center (EBC) at 866-217-9197 (toll-free). 

Young N Won 




May 25, 2004 



